Omega Bay Improvement Committee
Quarterly Meeting Minutes
Mud 12 Building
January 19, 2023
 
Attendees: 
	President-Robert (Bob) Lane
	Vice President-Robert Michetich
	Secretary-Sherryl Gray
	Integrity Property Management-Richard (Doug) and DJ Matthews
[bookmark: _Hlk125971616]	City Manager-Caesar Garcia
	City of La Marque Community Officer-Amanda Gonzales
	Omega Bay Homeowners-21present

The meeting was called to order by Bob at 6:37 PM and a quorum was established.
	
Bob led the Pledge of Allegiance and a moment of silence for those in the Armed Forces

The new OBIM Committee members were introduced; Bob made a motion/Robert 2nd for the board to be re-constituted. Motion passed.

Bob made a motion/Sherryl 2nd, to vote to remove Danny Barnes, Georgia Sharp as signers on the OBIC bank account and to add Robert and Sherryl as signers. Bob and DJ Matthews will remain as signers on the account. Motion and vote passed.

[bookmark: _Hlk125993191]Bob made a motion/Robert 2nd to accept the Minutes of November 28, 2022. Motion and vote passed.

Bob made a motion/Robert 2nd for the Financials for the 4th quarter of the year 2022, to be approved including: December 2022 Balance Sheet and September-December Profit and Loss Statement. Motion and vote passed.

Bob made a motion/Sherryl 2nd for the 2023 Budget to be approved with the addition of $200 for the Community events of Neighbor’s Night Out and the Christmas Golf Cart Parade.
Motion and vote passed.

De-Annexation of the Community of Omega Bay was discussed with Robert Michetich to head up a committee to research the viability de-annexation. Anyone interested should contact Robert Michetich
	City Manager Caesar Garcia said that this was discussed some years back without a final 
outcome.

A TIRZ report was given by Al Horcica 
     Meeting December 2, 2022
· Discrepancy in the account balance 
· Question of the $15k seed money
· Waiting of a response from the City of La Marque Tax office and Galveston County
· 2 Vacant positions 

2023 Meeting dates were announced.
	April 20, 2023
	July 20, 2023
	October 19, 2023

Road Repair report was given by Sam Farrell
· Roads in need of immediate repair were remarked January 18, 2023
· Start date is Jan 30, 2023, should be completed in approximately one week with weather permitting.
· 8x15 ft section on S Omega Bay along with other minor potholes were added to repair work.
· Any adjustment in the final cost will be submitted before work is to begin
Bob stated homeowners should expect delays coming in and out of the community as well as to watch out for the work trucks and equipment. The road repair work and schedule will be on the OBIC website.

Reviewed the upcoming bulkhead repair work.
· Cost is approximately $200 per foot
· Minor repairs are budgeted for up to $40K and should be completed in 2023
· Conch Shell Construction (Chad) will be accessing the bulkheads and submit a prioritized list to the OBIC
· N. Curlew’s culvert is of need of repair ASAP and are waiting for further information on the extent of the repairs needed.

City of La Marque Community Officer Amanda Gonzales gave a report on the police activities in Omega Bay from October thru December 2022
· Amanda stated that she is always in contact with block captains.
· Total of 5 calls came in. These were only service calls; none were for emergency.
· La Marque Officers completed 28 patrols of Omega Bay
A Homeowner asked Amanda to set a realistic number of patrols and try to complete all of them.  One each shift every day would be acceptable.



Cobb-Fenley Aerial Easement payment to Omega Bay of $2000 has been withdrawn due to a design change in the soundwall. 
· Waiting on an update from TXDOT on the new design and schedule for the project as well as any easement that is required.
· The entrance into Omega Bay from I-45 is scheduled to be reopened sometime in 2025-2026

Bob asked the homeowners to make sure they are completing the ACC form for any new or repair work that they are anticipating doing. 
· Submit the ACC form, all information concerning the project and the fees at the same time in advance of the start of the endeavor. 

The new list of Home Improvement charges was updated last year; all forms and fees can be found on the OBIC website.
· Fees collected from the ACC is added to the OBIC budget for roads, bulkheads etc.

All Omega Bay information is on the OBIC website with some communication on the Facebook page.
· NOTE: The OBIC does not respond to questions or concerning via social media, please contact Integrity Management with your question and concerns.

City Manager Caesar Garcia 
· Discussed the issues with TXDOT and the current road construction by Omega Bay as well aa how the Soundbar construction could help support the ground for our roads.  
· As streetlights go out, the City of La Marque will replace the lights with the new LED style. 
· TNMP replaces the lights with the old fluorescent design.
· Asked the Board and Homeowners to decide which style of lights they want in the neighborhood.
· Discussed possible funding for canal dredging.

Community Comments
· Eric Gage- voiced his disapproval regarding the violation he received for short term rentals; in addition to how it was handled.
· Bob stated that personal issues are not discussed at the Quarterly OBIC Meetings
· Al Horcica spoke relating to the trimming of the Oleanders as well as the cleanup process on S. Omega 
· Shrubs/Flowers are growing over the payment of the street 
· Landscaping was trimmed/cut and left in the ditch, this is unsightly
· Doug replied that TXDOT has it on their schedule to clean the ditches
· Mike (Lawn service) will cut all the oleanders and clean up after himself


Michael Carlson spoke on the subject of the 2 open position on the La Marque City Council and the benefits of having a Omega Bay Homeowner serve on this council.
· For more information contact Michael Carlson

Bob made a motion/Robert 2nd to approve the October 16, 2022, Minutes from the OBIC Quarterly Meeting. Motion and vote passed.

Doug stated that 81% of the Omega Bay HOA fees have been paid as of the date of this meeting.

Bob adjourned the meeting at 7:41PM















	





 

	
	



	
	
	
	
	

	




	
