

OMEGA BAY IMPROVEMENT COMMITTEE
Quarterly Meeting - Mud 12 Building
October 13, 2022
6:30 pm 
 
Attendees:  Danny Barnes, Bob Lane, Georgia Sharp, DJ Matthews, Richard Matthews, Police Chief Aragon, Mayor Bell, City Manager Caesar Garcia, Michael Carlson, Rick Sylar, and 19 Omega Bay homeowners

1. Call the meeting to Order - Announcement of a Quorum at 6:30 pm

2. Danny called the meeting to order at 6:30 pm - we had a quorum

3. Pledge of allegiance and Moment of silence for those in Armed Forces - Danny

4. City Officials 

a. Police Chief Aragon said they won a state award for community policing initiative. Where community policing is implemented crime usually goes down.
b. Amanda Gonzales gave a report.
c. 42 drive bys in Omega Bay
d. 6 calls to come out and investigate
e. City Manager Ceasar Garcia - Thanked Omega Bay for the National Neighbor Night Out Party.  There was a handout from Rick Sylar Public works Director on the 30 project working on grants for our canals.  4 programs that were applied for the canals.  2 grants with TCEQ for survey study and planning. $480,000 for study 4 yr program 2024 when work starts, what is helping is the habitat grants
f. October 1st the City will take over our security light payments.
g. The TIRZ is waiting for the city to call a meeting.
h. Mike Carlson had nothing to say about our district
i. Mayor Bell asked if anyone had any questions for him and at this time no one did.

5. Review and Approval of Minutes from the July 12, 2022 meetings.

6. Danny made a motion to approve the minutes, Bob seconded all voted yes

7. Financials for the 3rd quarter of the year 2022
a. Balance Sheet as of end of September 2022
b. Profit and Loss statement for 3rd quarter July thru Sept. 2022
c. Bob made a motion to approve the financials, Danny seconded all voted yes.

8. Budget - draft tabled until January 2023 for the new board

9. Summary of Executive meetings
a. April 14, 2022
b. May 13, 2022

10. The board okayed the purchase of the speed bumps.
11. Road quotes, problem properties, property owner asking for reimbursement of HOA bulkhead discussed.
12. Choose proposed meeting dates for 2023 - Subject to Mud approval
a. January 12, 2023	
b. April 13, 2023
c. July 13, 2023
d. October 12, 2023 - Bob made a motion to approve, Danny seconded all voted yes

13. One of the short-term rentals has been put on the market, the other short term rental has been addressed

14. Outcome of City Council vote regarding front driveway concrete additions in Omega Bay

15. City passed the revised code for the concrete in front Omega Bay homes with an approved ACC form

16. Roads
a. Speed bumps addition by the boat ramp and are being stored to be installed in 4 ft sections and the board needs people to volunteer to help install.  We will pass a paper and put your name and phone number and need at least 10 or more as we have 2 to install.  You will be contacted by Sam Farrell for date and time.
b. Road Repair contracts
c. The board tabled discussion on bids until we get the 3rd bid
d. Street sign had been replaced on S. Redwing
  
17. Bulkhead repair
a. 2 bulkheads have been replaced; #6 on list South Sandpiper and South Skimmer. $28,085, and #9 on the list South redwing and South Pintail $14,755. That us all our budget will allow this year.

18. New Resolution for Home Improvement fees went into effect on September 1, 2022. 

19. New board member discussion - election
a. Board received 2 bios for the position of 2 board members.  There will be no election as we had 2 apply.  Robert Michetich, and Sherryl Gray.

20. Other announcements or discussions from the floor

21. One resident said the short term rental resolution was a good thing.

22. Bob made a motion to adjourn, Danny seconded all voted yes

23. Adjourned at 7:40 pm

Respectfully submitted, Georgia Sharp






