
		OMEGA BAY IMPROVEMENT COMMITTEE
		
			Quarterly Meeting - Mud #12 Building
	
				July 12, 2022 - 6:30 pm
Attendees:  Danny Barnes, Bob Lane, Georgia Sharp, DJ Matthews, Richard Matthews, Mayor Bell, City Manager Garcia, Police Chief Aragon 
		
1.  Call the meeting to order - announcement of a quorum at 6:30 PM
	Danny called the meeting to order at 6:35 pm
2.  Pledge of Allegiance and Moment of Silence for those in Armed Forces
3.  Mayor Bell - he was given a list of 7 questions from Integrity Property Management, and they also gave the list to the Board of Directors.  Since no one had the list ahead of time Danny said the Mayor and City Manager ad well as the board could have time to look at the questions and respond later on it the meeting.
4.  Review and Approval of Minutes from the January 20, 2022 and April 14, 2022 meetings - Danny asked if there were any corrections or questions regarding the minutes, there were none, Georgia made a motion to approve, Bob seconded all voted yes.
5.  Financials for the 2nd quarter of the years 2022
	A.  Balance Sheet as of the end of June 2022
	B.  Profit and Loss Statement for 2nd quarter March thru June 2022
Danny asked for corrections or questions, there were none so Danny made a motion to approve, Bob seconded all voted yes.
6.  Summary of Executive Meetings
	A.  April 14, 2022
	Danny announced that there was a home owner that is interested in buying the HOA property on the corner of N Omega and N Redwing for $20,000.  Since there is a pipeline running right through it can not have a permanent structure built on it.    Ernie said we should allow anyone to purchase that property.   Danny said he would put a for sale sign on it and if someone wants to pay more than  $20,000  the board would look at it.  This was tabled until our next HOA meeting.

	B.  May 13, 2022 - 
Danny said that this meeting was to review the renewal contract for IPM.  They wanted to increase their monthly salary by $250.00 and to add $100.00 per each court appearance they had to attend.  Per Danny we would vote at this meeting to approve

7.  Vote to approve new Integrity Property Management contract
	Danny made a motion to approve the new contract, Bob seconded all voted yes.

8.  Vote to approve the sale of the HOA property in 39 N Omega and N Redwing

	The board decided to table until the next HOA meeting.

9.  New Resolution to forbid short-term rentals and requirement for renter contact information.
The new resolution had been voted on and will be filed with the clerk - will be attached to rentals letters sent and with closing documents when the sale of the home.   The current owners that rent their homes will be given 45 days to stop short term rentals and if they do not comply, they will be charged a per diem rate until compliance.

10.  Summary of City Council Meeting regarding front driveway concrete additions in Omega Bay
Danny said according to the city code no more than 33% of the front yard can be concreted.  The HOA is trying to get this code changed to fit our Residential Canal zone.  The next reading is set for July 26th at 4:00pm.

11.  Lighting contract information
The City is trying to get passed that they pay for our street light electric bill approximately $260.,00 per month.  They are still working on getting this to happen, has to go through 2 reading and maybe by Aug or Sept it will be approved.

This is where the Mayor and City Manager address the 7 questions that IPM gave to them

1.  Had to have a Planning and Zoning meeting before the council could vote and will have to be addressed specifically to Omega Bay, Maybe by Oc t 1st.
2.  The City Clerk is new and has been talked to get correct procedures down
3,  Since there are few employees in that department and the demand is great, they are trying to get to everyone in a timely fashion.  It could take up to 2 weeks to get permits and approval.
4.  There was a change in the City Clerk and the City attorney, so they are in the process of getting information to start the TIRZ back up.  There were 10 members and now they are down to 7 or 8.  All members of the TIRZ board needs to fill out an application to be back on the board.  They were not sure of how much was in the TIRZ but they would have the answer at the next HOA meeting.  They also will make sure there is a set up meeting with the existing members.
5.  The Code department again only has so many people so it takes time to do the inspections and to review the plans for new bulkheads.
6.  Yes, it will be submitted on time and yes it will include the Omega Bay canals.
The grant is a 60% 40%.  The City and OBIC will make up the 40%  OBIC will do a letter stating they will put up $50,000 for our portion.
7. The agenda and minutes are to be posted 72 hrs before the next meeting, also on the door and website.

The Mayor and City Manager will be working on the lights to make Led safety lights, more patrols, TIRZ and dredging.

12.  Roads - Speed bumps addition by the boat ramp
Danny stated that our road guy was in Ohio and we would have to seek bids on our road repair.  IPM is working to get quotes.  Danny said that the HOA would purchase bags of fill for the pot holes.  Anyone that wants to help please volunteer.  No one did.  The board is ordering two speed bumps to be placed by the boat ramp and on the North side of the curve.  Danny said no more than $4,000 would be approved the 2 speed bumps.  Danny made a motion to approve the pot hole repairs, for IPM to get bids for the road repair, and the purchase of the 2 speed bumps, Bob 2nd, all voted yes.

13 Bulkhead repair.
Conch Shell is repairing and replacing bulkheads as they can get too it.  They were given a report and submitted bids so they are working through the list at this time.

14 Fees for preparation of ACC forms
Danny said the board came up with a fee schedule which the proceeds will go into the road fund due to the heavy trucks ware and tear to the roads.  There was a change in the wording under “Remolding or additions” to make it clearer to “Room additions that add square footage to the house”.  Danny made a motion to approve the fee schedule that will be attached to the ACC forms and will be filed with the county clerk.   Bob seconded and all voted yes

15. Parks
	A.  Leave no parking signs in park
	B.  Barriers set in park
The fence in both parks have been installed and no need for no parking signs.

16.  One/Two Board positions will be open this fall interested
Danny said that 2 positions will be open for the board as of December 31, 2022.  If you or anyone else is interested is applying please send your ½ page bio to IPM.

17.  Other announcements or discussions from the floor OBIC board voted to give the city $50,000 and a letter of obligation for the canal grant.  Danny made a motion , Bob seconded all voted yes.

18 adjournment
	Bob made a motion to adjourn, Danny 2nd all voted yes.
	Adjourned at 8:40 pm



	





