
	OMEGA BAY IMPROVEMENT COMMITTEE
		Quarterly Meeting - Mud #12 Building
		April 14, 2022 - 6:30 p.m.

1.  Call the meeting to Oder - Announcement of a quorum at 
   Danny called the meeting to order at 6:33p.m.

2.  Pledge of allegiance and Moment of Silence for those in the Armed Forces

3.  Introduction of new La Marque City Manager and New Police Chief

	Police Chief Aragon wanted to speak first.  Talked about more police patrols for our area.  Wants to start a community/police program with block captains.  Amanda Gongalas is our police representative.  At the 7/12/2022 will set up the program with the community.

	The new city manager Ceasar Garcia asked that we attend the next city meeting.  They are going to talk about the parks and wild life funding.  Thursday there will be a budget workshop and will also talk about the ordinance that limits concrete at 33% of the front yard to get amended for our area.  There was a question asked about the TIRZ, he said they are short 3 members, and we needed a ballpark amount of the money that is in there now. He will follow up on the questions and get back to the residents.

4.  Review and approval of minutes from the January 20th 2022 meeting

	Darlene Barnes found an error in the January 20, 2022 meeting minutes on Section 10 ( c ) and it needed to be amended to reflect the correction.  Danny made a motion to correct date  Bob seconded and all voted yes will approve the amendment at the next meeting.

5.  Financials for the 1st quarter of the year 2022
	Bob made the motion to approve, Danny seconded all voted yes
	
6.  Balance Sheet as of end of March 2022
	Bob made the motion to approve, Danny seconded all voted yes

7.  Profit and Loss Statement for1st Quarter January thru March 2022
	Bob made the motion to approve, Danny seconded all voted yes

8.  Summary of Executive meetings
	January 20, 2022
	February 8, 2022
	April 14, 2022
	Bob made a motion to approve for January and February Danny seconded all voted yes
Danny said on April 14, 2022 after the amendment is done we will approve both the amendment and the minutes at the next quarterly meeting.

9.  Report from Txdot

	Danny said if there is interest on palm trees on the State Property, you can contact Susie at 409-978-2500 to schedule removal.  The North Omega exit is closed  and someone is moving the barricade and we keep reporting to the State.  The palm trees that are dead by Highway 6, if they are on our property we will have them removed by Mike, if they are on State property the State will have to be contacted and they will deal with theirs.

10.  Approval of the Nuisance Document

	Danny asked Georgia to read the Nuisance Document to the residents as there were not enough copies to go around.  After being read Danny asked for questions, there were none.  Danny said that this was done as we had complaints on short term rentals in the addition and we had to do this to be legal and protect the area.

	Bob made a motion to approve document, Danny seconded, all voted yes.

11.  Announcement/ Discussions

	A.  Assessments - we still have 10 outstanding residents that have not paid and are now with the attorney.

	B.  Speed bump addition by the boat ramp- we have a resident complaint that people are traveling too fast around the corner in both directions and 1 or 2 speed bumps before and after the  boat ramp might slow things down.  Danny said we would table for the next meeting

	C.  Bulkhead repair - Conch Shell has a contract with us to do minor repairs and replace bulkheads.  We are on his list to start repairs and replacements.  He will start in July on S Skimmer Bulkhead.

	D.  Canals - Still trying to get our canals dredged. GLO wants to have a FEMA, state, Highland Bayou restoration project crating wet lands to get the flow back into Highland Bayou but still needs to go through the city.

	E.  Road Grant Application and Road/Pothole repair - Resident asked what can be done with our streets, mentioned SBA loans - 2% interest for 20 to 30 years due to the freeze in Feb 11-21 2021.  Application has to be in by 6/13/2022 - approximately 2 million dollars - Danny asked if anyone wanted to head the committee- no one volunteered.

|	F.  Parks - 1.  Add no parking signs in the park
		      2.  Barriers set in park
	Fence poles were installed 2 feet off payment and 2 inch rope with 2 openings at south Redwing and 1 opening at North Redwing.  They will install rope next week to finish.

12.  The Omega Bay website in omegabay.net.   Most information re:  Omega Bay will be found on this website.

13.  Other annoucements  or discussions from the floor - 

	Robert Michetich talked about the tax rollback, need to vote on April 25th.

	Mr. Garcia said we might be able to get street lights paid for by the city under their security program

14.  Adjournment
	Danny made a motion to adjourn Bob seconded it. All voted yes 
	Meeting was adjourned at 8:10pm

Board will now go into executive session.
	

	





