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Omega Bay Improvement Committee
Quarterly Meeting Minutes
October 15, 2020
Mud Building
6:30 p.m.
MINUTES OF: October 15, 2020
Attendees:    Danny Barnes, Doug Boudoin, Ernie Cassimus and 13 Omega Bay Homeowners.
	AGENDA ITEM
	DISCUSSION/RECOMMENDATION
	ACTION/FOLLOW UP

	Call to Order  and Flag Salute 6:30pm
	Moment of silence for our troops
	Danny Barnes, President

	
	
	

	Review of Minutes
	Minutes from last meeting: July 16, 2020

	Motion to Approve  -Cassimus
2nd  -Boudoin
Voted to approve -unanimous

	Financials
	Integrity Property Management reviewed the financials
	Motion to Approve - Cassimus
Second – Boudoin -Unanimous acceptance


	Allison Little, webmaster
	Presented the new website, discussed future additions, adding candidate bios, etc.
	

	Omega Bay Improvements
	The Board decided to wait on adding No Parking signs.  The Board suggested that we have the city maintain our parking, but Integrity reminded them that our streets are private and the city will not tow or enforce parking on our streets. The Board also agreed not to add enforceable parking restrictions to the parks at this time.
	Discussion tabled

	
	Playgrounds? Cassimus opened a discussion on adding play equipment to the parks, but added that the cushioned area under play equipment could be expensive.  He also said that we could be liable if a child gets hurt on the equipment. Georgia Sharpe suggested that we add picnic table and a shelter house in the park.  She also suggested that the Board ask the Mud for some $$ to help pay for improvements.  This would also increase the need for parking at our parks.  A $50 reservation fee was also suggested that would be returned after the park was cleaned up from the event.
Boat ramp repair?  The Board voted to chain off the right side so that only the left side can be used.
	Discussion tabled
The Board voted unanimously to chain off the right side of the boat ramp so that only the left side can be used.


	Sam Farrell – welcome committee
	No report at this time
	

	Doug Boudoin – reinstate Block Captains
	Mr. Boudoin would like to have Block Captain meetings again.  He asked Sharp to find her list of past Block Captains to see if they are interested in continuing on.  Other volunteers are needed to replace those that have moved away.
	Sharp and Boudoin will decide on a date for the Block Captains to meet.

	Elections – Integrity Property Management
	We have four candidates this year – Danny Barnes, Georgia Sharp, Thomas Magill and George Schilter. Their Bios will be posted on the website, and will go out with the ballots as well.  Ballots will go out at the end of December.
	

	Meeting Dates for 2021
	Meeting dates for 2021 were decided on.

January 14

April 15

July 15

Oct 14
	Cassimus will talk to the Mud staff to confirm dates

	Pipeline Move
Road Repair

Golf Cart Parade
	State will re-locate the pipeline from the other side of Hwy 45 across to 38 N. Omega, which is HOA owned property.  Boudoin would like to look at the offer closer before signing the agreement.
We are still working with Asphalt Solutions to repair the street on N. Pintail.  Other repairs will happen next spring. Caron Munzel asked that the HOA work with the city to bring smaller trash trucks into the neighborhood.

Caron Munzel will help Sylvia Pinson with the Golf Cart Parade on December 5, 2020
	The Board will review and sign
Integrity will write a letter to the city manager to start a discussion regarding trash trucks in Omega Bay
The Golf Cart parade will be placed on the website

	Robert Michetich, La Marque City Councilman
	Michetich filled the attendees in on the latest news and election information from the city of LaMarque.  Omega Bay is in danger of losing the Tirz depending on the election results.
	Omega Bay homeowners need to get out and vote!


	Closing

	
	Adjourned: 7:45



Respectively Submitted, DJ Matthews, Integrity Property Management
