Page 2

Omega Bay Improvement Committee
Quarterly Meeting Minutes
Annual Meeting and Election
Mud Building
6:30 p.m.
MINUTES OF: January 16, 2020
Attendees:    Danny Barnes, Ernie Cassimus, Al Waters, and 30 community members
	AGENDA ITEM
	DISCUSSION/RECOMMENDATION
	ACTION/FOLLOW UP

	Call to Order  and Flag Salute
	Moment of silence for our troops
	Danny Barnes

	
	
	

	Review of Minutes
	Minutes from last meeting were accepted as presented

	Motion to Approve  - Al Waters
2nd  - Ernie Cassimus
Voted to approve - unanimous

	Start counting votes
	Each candidate, All Waters, Doug Boudin, and Thomas McGill provided a representative of theirs to count the votes

	


	HOA financials review
	$377,000 current balance in bank
As votes were counted, over 60 members put their HOA fees in the ballot envelope.  150+ ballots were counted.

As of February 2, there will be a $100 late fee for any unpaid HOA fees.
	Waters motioned to accept the financial report, Cassimus seconded - passed

	HOA Attorney
2020 Budget

Bulkheads

Use of common areas

Parking

La Marque report


	Review, 6 members have had foreclosures started on their homes for non-payment of HOA fees.
The 202 Budget was reviewed, voted on and approved.

Bulkheads – we have 9 bulkheads that need to be repaired.  These will be budgeted and repaired over the next few years and 2-3 will be repaired each year.

Use of common areas must be approved by the Board

One member discussed his concerns with parking

Robert Michetich gave a report on the new water building plans in La Marque.  He also mentioned galvestonvotes.org as a place to get a sample ballot for the upcoming election.

	

	Mud meeting
Sam Farrell – HOA checks
	One member asked about the date/time of the Mud meeting.  Richard Matthews provided this information and asked for the community to attend.
Sam Farrell asked how many checks had been received.  This information was not available due to the number of checks received in ballot envelopes this evening.
	

	Road Repair – Danny Barnes


	Danny Barnes congratulated Sam Farrell and Mark Hitchens on their work on the Road committee. There is still a ½ seal coating to be done on the roads. Boudoin discussed road repair warranty.

Danny also mentioned that we can purchase bags of asphalt to repair small holes in front of our homes, and Ernie said Ray Cruse has a propane burner to heat the asphalt patch.
	

	Danny Barnes
	Danny announced the meeting dates for 2020.
April 16, 2020

July 16, 2020

October 15, 2020

We need ideas for the  next poker run.
	

	Christmas golf cart parade.


	Henly voiced concerns about the drains on Sandpiper

Muntzel reported on the Christmas golf cart parade.  There was a great turnout.  She thanked Patti Shipley for taking pictures, Al Waters for having the after party, and Sam Farrell for playing Santa.
	

	Vote counting finished and the Board was reconstituted
	Doug Boudoin won the seat vacated by Al Waters.  He will serve as VP along with Danny Barnes, President, and Ernie Cassimus, Secretary.


	

	
	
	Adjourned: 8:00pm




Respectively Submitted, Ernie Cassimus, OBIC Secretary/Treasurer
